GO Team
Business Meeting #2

Where we are - Where we're going




Where We Are

Our strategic plan is the guide for the
work we're doing in the school. By
monitoring the plan and ranking
priorities, we can all work towards the
common goals. Using the priorities in
the strategic plan, the school leadership
team developed a Continuous
Improvement Plan (CIP) for the current
school year.




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2024

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY22-23

August 2024

School Leadership
completed 2024-2025
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2024

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY24-25 in
preparation for budget
discussions.




Current Strategic Plan * - \

Georgia Milestones Math Data
(if not previously discussed) \

Continuous Improvement Plan
Needs Assessment

Discussion SMART GOALS

Action Plan

ltems

Strategic Plan Alignment & Update

School Uniform
(if not previously discussed)




Current

Strategic Plan

2021-2025




Mission: We are committed to developing the whole child anc empoweril
students to achieve excellence by engaging them in their leaming.

SMART Goal #1 - increase cohesion
in instructional approaches and
curriculum both horizontally and

vertically.

APS Prior. & Initi.

Fostering Academic
Excellence for All

Cumculum & nstruction

Signature Progran

Building a Culture of
Student Support

Whale Child & Intervention

Personalized Learning

Equipping &
Empowering Leaders &
Staff
Strategic Staff Support
Equitable Resource
Allocation

Creating a System of
School Support

Collective Action,
Engagement &
Empowerment

SMART Goal #2 - Increase overall
attendance rates in all grade levels.

School Strategic Priorities

-

SPRINGDALE PARK
FLEMENTARY

Vision: The Vision of Springdale Park is to create lifelong leamers, critical thinkers
and responsible citizens through interdisciplinary teaching who will embrace

differences that make us unique while maintaining a global perspective and protecting
our environment.

SMART Goal #3 - implement MTSS

using research-based interventions to

move students toward on-grade level
performance

SMART Goal #4 - Full
Implementation of SPARK Plug
Enrichment & Intervention Block

1. Offer an academically challenging curnculum that prepares
students for college, career, and citzenship.

2. Ensure that all students leam about multiple topics from a vanety
of different viewpoinis.

3. Ensure a safe and effective leaming environment that encourages
the use of an engineering cesgn process utikzed across all content
areas 1or more personalized leaming opportunites.

4. Effectively use existing and appropnate 100ls to measure,
aralyze. and communicale student progress.

5. Create a collaboratve, inclusive, and responsive school culture
embracng the diverse communities thal comgrise the Springdale
Park family.

6. Build teacher capacty with the abilty to meet the diverse social
ard academic needs of students.

7. Create an environment that motivates and retans staff members

8. Provide necessary and sabent resources 10 enhance teaching and
leamning in 3l spaces.

9. Altract and build capacity of talented and knowledgeable stalf 1o
meel school needs.

10. Buid and sustain parert engagement, community partnerships
ard student voice.

School Sm}tegles

1A. Usizing the Cogria atruchurs for STEM caniicaton

10, Incorporste 1000 wide woling ook for sl feachers at 5l grade levels with & gracual implemectaton

1C. Profassondd Laaming Commun et whinfe Macrars 008 0n whal Sudents need 10 I dedirming & pattedy for how 1o show shudants
P earmed i, sesss what 10 90 # students Co not lsam £ 800 how 1o reepord # they sirescy know 1t

2A. Integratng cortent 3reds NGO Te wmIng biock. (Two units for interdscizi rary witng|

JA, Crmatm wed UNEos tha SPARK sognesnng design procses in s oonteet sress

8. Furiher cur work regardng teacher clanty: developing leaming largets. identiying focus standarcs, Celring student sucoess aitera,
CrOatNRMOAy g COMTen AG3CIAments, 3nd SPOCIINg reModIon JCUvCs.

IC. Al feachers keep Infinte Campus up 10 dade (Minimum of one grade per week . Cominue the SPARK Plug Ennchment § intervention tlock
0 Ihow for detter personalzaon

AA. Ongoing dats tabs with Sacham and shdeets Hroughou! T schoo! ywar

48. Use of frequant common formadve sssessments 10 gouge student mastery and Densonal 2e nstructon whie ceveloping standsrdized nbncs
and cxoer plars.

4C. Offer 3 broas selection of tuts and crganzanors Tat appeal 10 the wide range of inlerests of our dverse sudent body.

40. Buld 3 robwst co-teaching crogram throughout the curicdum. Offer orgong parent learming 30336003 fotused On I33Ues parining to
Stuconts with dsabilics. the SSTS04 Lrooias and WpPOns, 61 . 10 SQUIP Gur Siudents and Pk Bmics with the Sidis 10 be sucossatd here
and deyond.

4E. In0rosdd sudont supscrs which inchate DNgUa’ Pt 1aS0n, PNt NGAZCMANt 13500, $07001 oGl workar and ful Ime schocl
Counsmior

SA Create 2n¢ Impicment 3 5Chodl wide BeharAor plan whe it 3 purpose IS Ccary Cofined. OPCUations e Intitod and morilned, poG e
Eihirs O are ACOWRAQES CONMRNCL SIAGY s AR it whin MAROACING 10 LNaArtad BRRF/AOM SYUChra And SUpanisson an o eised
and daty = ansfyzed 873 UHIZed 10 Gelermine nexl sings

SA. Asminitrstve lsam sod SELT wll conduct raquect otsecanions sod provics constructive Ssedtack 10 8l tsachens Teachens wil havw

10 SNae aremolany straleges.
€8, Cortirus 10 bu ks the am by Foorporating SEL maments smong the staff
TA. Provde he ninsstructure ard stafing necessary 1 support teachers I 8 vanety of says (Academically. Socaly, Emotonaly, Mentaly)
78 Provads Oppotuntss fof Inachen 10 peonss b derchbwde satww de and ralcos! aogommites for profess cos! dessoperant (Gled
CSOL Reaang. Math Cndorsements)
7C. Provide instructiondl maenais, maripuldives and rescurces Neoded 10 enhiance Ihe CRsEocm ervircnment.

8A. Increase the number of tedchers with credentials or certfications for acvanced learming (e g gfted reacing, math ESOL.
SPED)

8B, Leverage teacher knoaledge by empowering them 0 teach offer leachers while offerng PD.

PA. Form & teacher commitise specifically working towards hiring highly qualified and effective teachers 10 join the SPARK
team.

10A_Promote parent engagemert and nvoivement through PTO in 4 school wide PTO meetings a yoor.  Topics to be determired
Dazed ON PArent Input.

10B. Transistion services and cpporiunites for parents who speak other languages 10 engage with leachers and the communty.
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GA MILESTONES MATH RESULTS

Milestone Comparison

Click 5chool Mame or Year to show results by Grade-Level.

District 2024 3 27% 35% 14%
4 30% 31% 16%
5 41% 26% 13%

Milestone Grade and Subject Comparison for Springdale Park

Springdale  Math 3 2024 A B e 3% ESE
h 4 2024 Al et - 0000000000000
5 2024 AN B -o: 0 2% ET——




GA MILESTONES MATH RESULTS

Compare by Subgroup or Year (Developing and Above): Selected subgroup:Ethnicity

Springdale Park District
Math Math
Black/Non-Hisp.. Hispanic Multi-racial  |[White/Non-Hisp.. Asian/Pacific Native American/
|zlander Black/Mon-Hispa.. Hispanic Multi-racial Alaskan Mative |White/Non-Hisp..
92.0%
87.5%
58.6%
66.5%
58.5% s0.0%
Springdale
Park
k 2024 2024 2024 2024 2024 2024




GO Team Discussion:
Data Protocol |

* What do you notice? |
* What are your wonderings?

« Based on our school’s trend data from
MAP assessments and end-of-year test
assessments, which student sub-groups O
and grade levels showed the most
significant gaps or unexpected trends?

« Based on our school’s trend data from
MAP assessments, Milestones and other
indicators, are there specific trends that
require more focused attention?

« What additional questions do you have?




Continuous

Improvement Plan




sl Needs Assessment

JAIA A A PROTOCCU - e
4th and 5th grade attendance is above 95.5% Attendance Take Rate is a Challenge
Behavior incidents are still low. Qur behavior data increased.

Qverall increase from 19.19 to 21.22 in math. 5th Grade Science decreased greatly on Georgia Milestones. Subgroup gaps increased.

Only 3% in beginning level for 4th grade in Math. 4th grad rf d the oth d . i :
n : " e?glnnlng evertor gradeinivia grade performed the other grade 3rd Grade writing data was low in comparison of the rest of the school.
levels in reading and math.

DlE 0 & E - ’
Small group m_s!:ructlﬂn to support ELL students in the area |Training on interdisciplinary learning to increase the rigor R R T ey
of reading/writing. of STEAM.
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Literacy
Small group instruction to support ELL students in the area
of reading/writing.

Our Overarching Needs

Numeracy

Training on interdisciplinary learning to increase the rigor
of STEAM.

Whole Child & Intervention

Improved attendance

Literacy Problem Statement

Students at SPARK need ample opportunity to apply
literacy skills with an authentic problem. Students need
personalized instruction to close foundational skill gaps or
provide enrichment. Teachers need professional
development to develop their small group instruction.

We have a large number of students that require project
based learning to enrich their reading and writing skills.

We have students with varied levels in ELA.

Numeracy Problem Statement
Academic vocabulary is not fluent in all students and
interferes with their ability to solve multi-step problems. All
students need support in solving multi-step problems.
Students will participate in number talks daily. Teachers
need professional development focusing on MP.1 and MP.3
to help support student mathematical development,
problem solving, and reasoning. Recalibrate small group
instruciton.

Students come with varied backgrounds. New students and
teachers need to develop a common language.

Students need to have common and varied strategies to
creatively problem solve.

Whole Child & Intervention Problem Statement

Specific students need improved attendance to make

progress in their academic and social skills.

Attendance is hurting students' academic performance.

Students need proper time in school to master skills and

concepts..
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Needs Assessment

Root Cause

Numeracy
Teachers need training in interdisciplinary learning so that
they can create meaningful experiences that connect the
learning.

Teachers need training on research based practices and
small group instruction.

Whole Child & Intervention

Staff is not closely monitoring attendance and applying
strategies to get students to attend regularly.

Our Overarching Needs: Elementary & Middle

Numeracy
Personalized Learning Interdisciplinary training

Schools

Whole Child & Intervention
Improved behavior
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Action Plan

Intent and Purpose Action Steps

- AN o= E g 0 " gaale F E der C [1€ 0 bt Or € E e g X0
0 - D S T O AF 0 =t- : E E 370 TO 684
Action Steps Person/Position Responsible | Timeline of Implementation o Mom-tormg L fot Monitoring APS 5 Programs Consolidated in Scheool
Implementation Effectiveness
Title |, A
Parent & Family Enagagement
Provide professional <G A
. . kL
develcl)pment in the . . . . Cox Campus, Faculty Me.ehngs, MAP, Write Score, . . Title IV, B
restructuring of the Reading Bryant, Dean, Siembieda Summer 25, Ongoing PLC Meetings, Learning Curriculum and Instruction .
. , Walkthroughs Title IV, A
Block to integrate data-driven Walkthroughs
small group instruction Safe & Healthy
Well - Rounded
Effective Use of Technology
Title |, A
Parent & Family Enagagement
Provide professional SIG. A
- L
d:leveloprrlwent on small group . . . Cox (Ilampus, PLC Meetings, MAP, Write Score, . . Title IV, B
instruction to address the Bryant, Dean, Siembieda summer 25, Ongoing Learning Walkthroughts, Data Curriculum and Instruction 5
Walkthroughs Title IV, A
needs of subgroups: ESOL and Talks
special education Safe & Healthy
Well - Rounded

Effective Use of Technology
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Action Steps

Person/Position Responsible

Action Plan

I I U

Timeline of Implementation

! L = I L

Method for Monitoring
Implementation

Method for Monitoring
Effectiveness

APS 5

Programs Consclidated in School

Weekly PLC Meetings with
Support Services (IRR, ESOL,
Gifted)

Bryant, Dean, Siembieda

Ongoing, Summer 25

MAP, Write Score, Feedback
Surveys

Lesson plans, TKES,
observation data

Curriculum and Instruction

Title I, A

Parent & Family Enagagement

SIG, A

Title IV, B

Title IV, A

Safe & Healthy

Well - Rounded

Effective Use of Technology

Data Talks

Toney, Pruett, Bryant, Dean,
Siembieda

Ongoing, Summer 25

MAP, Write Score, Feedback
Surveys

Lesson plans, TKES,
observation data

Curriculum and Instruction

Title I, A

Parent & Family Enagagement

SIG, A

Title IV, B

Title IV, A

Safe & Healthy

Well - Rounded

Effective Use of Technology

:
|
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Action Plan

Effective Use of Technology

BIra AR Dd » < [ U ] . p PE E Der C 1€ 0 2aT Or € pag = oo
BXDE - 0 E D SO S AF - E [ 0970 To FU
Action Steps Person/Position Responsible | Timeline of Implementation ezliiiny Monlltormg Lz fof Monitoring APS 5 Programs Consolidated in School
Implementation Effectiveness
Title I, A
Parent & Family Enagagement
Provide professional D >, A
rovide professiona . ata -
. . . . . . Title IV, B
development on district Bryant, Dean, Siembieda Ongoing, Summer 25 Classroom obse.rvatlons Assessment Data Curriculum and Instruction
. . PLC Discussions . . Title IV, A
instructional framework Personalized Learning
Safe & Healthy
Well - Rounded
Effective Use of Technology
Ongoing, Summer 25 Tltlle o
Parent & Family Enagagement
a b . 5 SIG, A
Provide professional . . assrooml © se_r\.ratlons . ata . Title IV, B
. Bryant, Dean, Siembieda PLC Discussions Curriculum and Instruction
development on data analysis . Assessment Data . . Title IV, A
MAP Data Digs (3x) Personalized Learning
Safe & Healthy
Well - Rounded
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Action Plan

Subgroup Action Steps for Numeracy (required)

Method for Monitoring

Method for Monitoring

Action Steps Person/Position Responsible | Timeline of Implementation ) . APS 5 Programs Consolidated in School
Implementation Effectiveness
Title I, A |
Parent & Family Enagagement
Weekly PLC Meetings with . 51G, A |
Support Services (IRR, ESOL . . . Lesson plans, TKES, : : Title IV, B
F(,Epi]fted} with a fiocu; on ! Bryant, Dean, Siembieda Ongoing, Summer 25 MAP obserup;tion’ data ! Currlculumland Instru.chon ’Title VA
. s . Personalized Learning -
interdiciplinary learning Safe & Healthy
Well - Rounded
Effective Use of Technology
Title I, A |
Parent & Family Enagagement
SIG, A
Toney, Pruett, Bryant, Dean Lesson plans, TKES, Data Title IV, B |
Data Talks Y ! .w ! ! Ongoing, Summer 25 MAP, Feedback Surveys P . ! Curriculum and Instruction =
Siembieda observation data : . Title IV, A
Personalized Learning -
Safe & Healthy
Well - Rounded

Effective Use of Technology
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Action Plan

o] = [l & E E 0 AN DE 0 E i U DC B f grale Pc anc Or & 2NAs e E
u PNAE B TE o[ [e 0% E U o]e =+ [} RASEe E of= o= E 0 /0
Action Steps Person/Position Responsible | Timeline of Implementation Lz izl Mnnlltorlng i for Monitoring APS 5 Programs Consolidated in Scheool
Implementation Effectiveness
Title |, A
Parent & Family Enagagement
School Counselor & School . SIG, A
. . 100% of Whole Child . .
Social Worker on Whole Child . . ; ° ol ; l 90% of students will be present . Title IV, B
. . Reggie Carter, Sydney Bell Ongoing, Summer 25 Intervention Team will attend Whole Child
Intervention Team; Admin on . each day. Title IV, A
weekly meetings.
Team Safe & Healthy
Well - Rounded
Effective Use of Technology
Title |, A
Parent & Family Enagagement
All teachers, all grade levels SIG, A
i i i i . 9 i i i i . Title IV, B
will receive and |mplement_SEL Teachers, Reggie Carter, Sydney Ongoing, Summer 25 100% of students will receive | 90% of_studen.ts will be in the Whole Child itle 1V,
lessons and conduct morning Bell SEL lessons not at risk section of the BASC. Title IV, A
gatherings Safe & Healthy
Well - Rounded
Effective Use of Technology
Title |, A
Parent & Family Enagagement
; - SIG, A
Family Engagement. BE_'Ck to Kim Ryan, Kristin Slembieda, 100% of families will 90% of parents will be in the —
School Night, International . ; . .. . . . Title IV, B
. . ) Cins, Brianne Turgeon, Ongoing, Summer 25 participate in a family engaged category of the Whaole Child
Night, STEM Night; Fine Arts; . . . Title IV, A
Madison Rannals engagement night Georgia Health Survey
Parent Tours Safe & Healthy
Well - Rounded

Effective Use of Technology

ﬂ
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Action Plan

DEroup F 0 e o DIE 2 RO
Action Steps Person/Position Responsible | Timeline of Implementation Lzl Mnnlltormg oned foT Monitoring APS 5 Programs Consolidated in School
Implementation Effectiveness
Title |, A
Parent & Family Enagagement
100% of famili ill 90% of ill be in th oI6, A
SWD Family Engagement: Sarah Meade Ongoin articui Datgml:w;z::l enoa peadrizttzmg tffltnh:; : Whole Child Tite IV, B
Promote APS Family CAFEs selns * : . i =i . - Title IV, A
engagement night Georgia Health Survey
Safe & Healthy
Well - Rounded
. Effective Use of Technology
Title |, A
Parent & Family Enagagement
100% of students in the at risk o0, A
. t t t t e -
SEL with the counselor and Reggie Carter, Sydney Bell Ongoin rou soors'u :hsgASSIE wiﬁ ?ecr::i've 30% of students will improve Whole Child Title IV, B
social worker g8 » yaney going groups ¢ their BASC rating. Title IV, A
cousneling.
Safe & Healthy
Well - Rounded

Effective Use of Technology
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GO TEAM DISCUSSION: Review the
priorities and goals in your strategic plan
and the information and goals CIP. Reflect
on if updates need to be made to the
Strategic Plan.

Activity

&
Discussion

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP
Goal(s) are
missingand
should be added
to the Strategic
Plan?




Updates to the

Strategic Plan |

1. Enter all changes/updates to your plan — be sure to

include accountability measures, as appropriate. |




Strategic planning will help
you fully uncover your
available options, set priorities

for them, and define the
methods to achieve them.

Robert J. Mckain
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Where we’'re going

At our next meeting(s) we will

discuss how our data is aligning to
our strategic plan and determine if
we need to make any adjustments.

Before the end of Fall Semester, we
will take Action (vote) on any
updates to our strategic plan and

the ranking our strategic priorities
for the 2024-2025 school year.

Let me or the Chair know of any
additional information you need
for our future discussion.




Principal’s Report




’§

N\

Security Grant \

llnAdata
Security Grant
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